
NORTHFACE RESORT CONDOMINIUM ASSOCIATION 

Minutes of the Annual Owners' Meeting -- December 4, 1994 

The annual meeting of all owners of units of the Northface Condominium 
Association was held on Sunday, December 4, 1994 at the Red Jacket Motor Inn 
North Conway, NH. Attendance was certified by a sign-in sheet. 31 units were 
represented either as present or by proxy. Also in attendance was A. Landano of 
Northern Woods Property Services and Ed Andrews of A. Coleman Construction. A 
quorum being met, F. Hogg, President, called the meeting to order at 11:15 p.m. 

The meeting began with a motion to limit the time for discussion to 10 minutes 
per unit. The motion was unanimously approved. 

Ed Andrews was then introduced and answered questions regarding the status of the 
construction work being done on Building 4. The building is back on its 
foundation and all services have been reconnected. The units were inspected for 
interior damage and any repairs necessary are underway and should be completed 
within several weeks. The only work that will not be done this year is the 
paving around the building due to the cold weather and the asphalt plant being 
closed for the season. If a unit owner notices an area in their unit that was 
not repaired, they are to contact Al Landano to have the work done. The 
Association is to have the chimneys inspected in order for the Association to 
receive certificates of occupancy for the eight units. Questions from the floor 
were regarding the exterior lights not operating yet, storage rooms and date 
available, area around pool and plans for landscaping that area. Any questions 
not answered by Mr. Andrews where answered by either Al Landano or Frank Hogg. 

A motion was then made to waive the reading of the previous minutes. The motion 
was seconded and carried. 

Nominations for a new director were then requested from the floor. Karen 
Stramberg, Unit 12, was nominated. Election of the director was then delayed to 
the end of the meeting to allow further nominations. 

Al Landano then gave the financial report of the Association. He assured the 
owners that a full financial reporting will be distributed once the work afforded 
by the lawsuit settlement is completed. At this time, it is difficult to state 
if any monies and how much money will be remaining once the work is done. Mr. 
Landano then answered questions regarding the financial status of the Association 
and the report submitted. The Association's reserve account has approximately 
$45,862 as of November 30, 1994. The monthly assessment fees for 1995 will not 
be lowered. Two insurance claims filed by the Association were for damages 
incurred in two units due to water heater problems. Any costs incurred by the 
Association including the deductible are to be reimbursed by the unit owner. 

Frank Hogg then gave the President's report, updating the unit owners on 
construction work status and other work that was to be done. The remaining work 
afforded by the lawsuit settlement must be postponed until Spring 1995 due to 
weather conditions. Mr. Hogg did state that the Association had originally 
decided to only pay for the dryer vent work that is to be done on common area; 
however, the decision was changed to include the work to be done in the units to 
insure uniformity. However, any painting necessary will be the responsibility of 
the unit owner. Discussion was then held on the heat detectors and the alarm 
system. The heat detectors operate by long-life batteries; however, should one 
be low, it could set off the alarm. These batteries will be replaced by the 
alarm service company. The four units with alarm control panels will be 
reimbursed by the Association for electricity being used at the rate of $30 
annually. These four units should also make sure that their telephone lines are 
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always activated. Mr. Hogg then reported that a number of units experienced 
problems with water heaters. It was suggested that since the majority of the 
water heaters are about 8 years old that consideration should be given to having 
them replaced or at least some measures taken to prevent damage to the unit below 
should a problem occur. 

Since the dryer vent work proposed is a capital improvement, a motion approved by 
the ownership was necessary. A motion was made that the sum up to $10,000 be 
expended to install proper dryer ventilation. The motion was seconded and 
carried unanimously. 

A request for permission to have the underside of the first floors insulated at 
unit owner expense was made. Permission was granted. As an added measure to 
keep heat loss to a minimum, window quilts were suggested for the sliding doors. 
There is a local gentlemen that can supply the appropriate quilt for the doors. • 
He advertises in the local papers. 

A request was made to have a light installed at the front entrance to the complex 
at the sign. The request was approved and Mr. Landano will research the most 
economical method and have the work done. 

A suggestion was made that any unit owner interested contact NH Electric, Herb 
Hunt of the North Conway office, regarding the ETS heating elements to reduce 
heating costs. One unit owner has had this done and has reduced his heating 
costs by about 35%. 

A suggestion was made to have a sign with the appropriate unit numbers posted at 
each staircase to inform visitors of the units. Mr. Landano will research the 
most economical method and have the work done. 

Various rule violations were then discussed and methods for eliminating the 
violations. The most repeated violations seem to be parking near the building, 
noise, pool violations etc. It was stressed that the rules are to be posted in 
each unit and that it is the unit owner's responsibility to insure that their 
renters abide by the rules. A copy of the Association's rules will again be 
distributed and unit owners will again be requested to post the rules in a 
prominent place in their units. Violations or problems should be reported to 
Northern Woods Property Services for follow-through. 

There being no further business to discuss the meeting adjourned at 1:55 p.m. 

Sincerely, 

4g-atmo a. &taut; 
Karen A. Bellucci 
Secretary 

KAB/b 



NORTHFACE CONDOMINIUM 31JuIrtilvim 
ANNVAL MEETING 4 DECEMBER 1994 

ARD OF DIRECTOR'S REPORT 

1994 has been a very busy year for the Directors. Even so 
we have not been able to accomplish all that we had planned. 
We have completed the installation of a monitored fire alarm 
system in all units. The driveway and parking area fo- 
the Stratford Buildina has been paved. 	he repair and re- 
building of the foundation of Euilding number four is near-
ing completion and the buildina may be occupied. 

The selection of both an enaineer and a contractor for the 
repair of Building number Four was a much more time con-
suming orocess than we had anticipated. The desire to have 
the building available for occupancy during - Labor Day week-
end imposed 4 very tight schedule upon the contractor with 
little time for contingencies. .Fortunately, the weather was 
very cooperative. However the design of the steel reinforce-
ment in the foundation increased the scheduled completion 
of the foundation by approximately two weeks. However the 
resulting foundation is without doubt the most rugged resi-
dential foundation in Conway. Reconstruction of the stow-
ace bins is well underway and they should be available for 
use by the end of next week. Although it is believed that 
no new damage occurred to the chimneys during the moving 
of the building there are flue cracks in some of the flues 
due to previous settling of the chimney foundations. There-
fore commencing next week the existing flues will be remov-
ed and new poured in place flues will be formed. Until the 
flues are replaced the wood stoves should not be used. 

Other major items of repair under the settlement are: 
Installation of draft stops in each of the four building 
attics, installation of sprinkler systems in buildings 3 
and 4 basements, reinforcement of the foundation in build-
ing 2 and the repair/replacement of the slabs of building 
one. The manager is currently negotiating to have this 
work done. It is anticipated that these items will be com-
pleted prior to the next annual meeting. 

Over the last few Years 	 we have seen the failure 
of a few water heaters. All of the original heaters have 
been in place for more than eight years. There is a high 
probability that the rate of failure will increase in t'le 
future. Since the repair of any unit damaged by leaks 
is the responsibility of the owner of the unit with the leak, 
the Directors and manager recommend the precautionary replace-
ment of all original water heaters in the near future. 

In closing the Board of Directors would like to express 
their appreciation for the_patience and understanding of 

Ralph and Gerry Morrison, resident owners of Unit 21, who 
have endured the constant noise and confusion of Building 
Four repairs without complaint. 

Frank W. Hogg 
President 



NORTHFACE RESORT 
A CONDOMINIUM AT WOODLAND HILLS 

1994/1995 SETTLEMENT FUNDS DISTRIBUTIONS 

ITEM 
1995 

ACTUAL 

 

   

1995 SETTLEMENT FUNDS INCOME 

BEG. BALANCE 10/01/94 469,091 
SETTLEMENT ACCOUNTS INTEREST 6,597 

TOTAL SETTLEMENT INCOME 475,688 

SETTLEMENT FUNDS DISTRIBUTION 

SECURITY SYSTEM 65 
FOUNDATION REPAIR 225,492 
MISC.CONSTRUCTION EXPENSE 39,606 
CONSTRUCTION MANAGEMENT 2,694 
ENGINEERING 10,384 
MISC. 	SETTLEMENT 10,246 
DRAFT STOPS 2786.69 
FIRE SPRINKLER SYSTEM 615 
OWNER RENTAL REIMBURSEMENT 4,000 
BANK SERVICE CHARGES 11 

TOTAL SETTLEMENT DISTRIBUTION 295,900 

NET SETTLEMENT ACCOUNTS 179,787 

SETTLEMENT A/P 1,694 

BALANCE SETTLEMENT FUNDS 181,481 
ACCOUNTS - 9/30/95 

* CHIMNEY RE-LINES,TAXES,STACK WOOD,MOVE FURNITURE 

* 



NORTHFACE RESORT 
A CONDOMINIUM AT WOODLAND HILLS 

1993/1994 SETTLEMENT FUNDS DISTRIBUTIONS 

1994 
ITEM 
	 ACTUAL 

1994 SETTLEMENT FUNDS INCOME 

SETTLEMENT INCOME 555,196 
SETTLEMENT ACCOUNTS INTEREST 12,576 

TOTAL SETTLEMENT INCOME 567,771 

SETTLEMENT FUNDS DISTRIBUTION 

`SECURITY SYSTEM 10,917 
FOUNDATION REPAIR 73,199 
MISC.CONSTRUCTION EXPENSE 306 
CONSTRUCTION MANAGEMENT 1,000 
ENGINEERING 3,870 
LEGAL 75 
LOAN DUE OWNERS 5,726 
OWNER RENTAL REIMBURSEMENT 4,000 
BANK SERVICE CHARGES 11 

TOTAL SETTLEMENT DISTRIBUTION 99,104 

NET SETTLEMENT ACCOUNTS 468,668 

SETTLEMENT A/P 423 

BALANCE SETTLEMENT FUNDS 469,091 
ACCOUNTS - 9/30/94 



NORTHFACE RESORT 
A CONDOMINIUM AT WOODLAND HILLS 

1993/1994 SETTLEMENT FUNDS DISTRIBUTIONS 

1994 
ITEM 
	

ACTUAL 

SETTLEMENT FUNDS INCOME 

SETTLEMENT INCOME 555,196 
SETTLEMENT ACCOUNTS INTEREST 14,746 

TOTAL SETTLEMENT INCOME 569,942 

SETTLEMENT FUNDS DISTRIBUTION 

SECURITY SYSTEM 10,982 
FOUNDATION REPAIR 242,306 
MISC.CONSTRUCTION EXPENSE 8,306 
CONSTRUCTION MANAGEMENT 2,000 
ENGINEERING 13,519 
LEGAL 220 
LOAN DUE OWNERS 5,726 
OWNER RENTAL REIMBURSEMENT 8,000 
BANK SERVICE CHARGES 11 

TOTAL SETTLEMENT DISTRIBUTION 291,070 

NET SETTLEMENT ACCOUNTS 278,872 

SETTLEMENT A/P 53,953 

BALANCE SETTLEMENT FUNDS 332,825 
ACCOUNTS - 12/13/94 


